Artsyl Customer Success Story: docAlpha Check Processing Automation

docAlpha delivers a 50% increase in efficiency for Youth
for Christs’s Check Donation Processes
Intelligent Capture reduces check processing cycle times and
allows the organization to support their affiliate network with
the same staffing resources

Client

Youth for Christ

https://yfc.learnsocially.com/
Industry

The Challenge
Nonprofit

With over 2,000 checks to process each month just from donations to its National
Service Center in Englewood, Colorado, Youth for Christ (YFC) wanted to find
efficient, cost effective ways to track, manage and process their donations—and to
apply the same process to supporting their 160 chapters around the country.
YFC USA Accounting Manager Stephen Forcey foresaw automating the process of
sorting, filing and processing checks for payment as the key to allowing the
organization to become more efficient and more able to act as a service center for
their affiliates.

Need


Donor check processing for 2,000
checks/month



Scalability to support donation
processing for up to 150 affiliates



Automate data entry for Salesforce
CRM and Financial Edge accounting
system

Challenges
“We've taken on three chapters so far, and we're going to take on Chicago here
pretty soon, which is going to be very big,” said Forcey.



High volume of paper checks and
supporting donor paperwork



Desire to scale to support the broader
affiliate network with existing staff

The Solution
The key to transforming their process was to rely on the docAlpha smart process
platform to automate data entry for donations. This ensured that donations were
processed efficiently, with everything tracked and managed for compliance within
their Blackbaud FinancialEdge financial system and Salesforce.com donor
database
With docAlpha, YFC cut the time and effort spent tracking, managing and
processing donations by 50%.
“docAlpha has made the process a lot faster and more accurate in capturing
everything...especially checks. I can get through them a lot faster than they used
to,” said one staff member.
As a result, the organization can now scale beyond supporting their core
operations to supporting their 160 affiliates with management of their donations,

www.artsyltech.com

Solution


Artsyl docAlpha

Functionality


Automated document handling and
matching of checks to donor
forms/paperwork



Automated data entry for existing
donors in Salesforce CRM and
Financial Edge accounting



Secure digital access to all check
images and supporting documents

Results


75% improvement in donation
processing

making the entire organization more efficient and effective, so they can focus
more on their core mission.




“docAlpha is going to allow us to maintain the same number of labor hours, labor
available without having to hire new people to process the extra checks,” said
Forcey.

Other Automation Opportunities
With a successful, well-established automated process for managing donations for
the organization’s headquarters as well as for affiliates, Forcey can envision other
processes that could be streamlined with the help of docAlpha.
One opportunity for automation is Youth for Christ’s accounts receivable.
“We're the headquarters, and we collect charter fees from our affiliates. In return,
we provide all of their insurance—
liability, auto, workers comp, etc. We would like to figure out a way to capture
that information from those checks using docAlpha and upload it into
FinancialEdge.
Accounts payable is another opportunity where the amount of activity is likely to
expand.
“As we take on new affiliates and support their processes, our accounts payable
will increase quite a bit. It would probably behoove us to look at accounts payable
and automate that process with docAlpha as well,” said Forcey.

Reduced errors and exceptions due to
data entry
100% liability tracking and process
transparency

Benefits



Faster donation processing
Ability to scale to support affiliates
Ensured regulatory compliance
“docAlpha is going to allow us to maintain
the same number of labor hours, labor
available without having to hire new people
to process the extra checks,” said Stephen
Forcey, Accounting Manager, Youth for
Christ USA.

Youth for Christ
For sixty years, Youth for Christ has been
communicating the life-changing message
of Jesus Christ to young people. Youth for
Christ was born in the mid-1940s via
dozens of leaders in different places with a
concern to reach young people. With the
rapid expansion of the movement there
became a need for leadership and
organization and in 1944 Chicago pastor
Torrey Johnson was elected Youth for
Christ’s first president, with Billy Graham as
its first full-time evangelist.
Today, Youth for Christ includes over 1,500
ministry sites with over 22,000 leaders.

Artsyl
Artsyl delivers business process automation
solutions that begin with the most painful
and inefficient step in any process—manual
data entry. By leveraging data and
documents to intelligently handle coding,
matching, exception handling and routing,
Artsyl streamlines end-to-end AP
operations for improved visibility,
compliance, control, efficiency and cash
management.
Artsyls’s docAlpha platform reduces manual
document handling, eliminates data entry,
increases data accuracy, accelerates
workflows and ensures standards
compliance. Supported by robust reporting
that increases process transparency, Artsyl
solutions empower organizations to monitor
KPIs, eliminate approval bottlenecks and
reduce process cycle times while providing
instant auditability.

www.artsyltech.com

